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Overview

In today’s presentation, we will:

o Tell you about a bit about us

o Define Non-Government Organizations (NGOs) and what we mean by
community corrections

o Explore the history of community corrections grounded in the halfway
house movement in Canada

o Explore the legitimization of national criminal justice organizations

o Facilitate a discussion of the role and value of national organizations for
corrections reform in Canada



Who We Are and What We Do

St. Leonard’s Society of Canada is a membership based, charitable
organization founded in 1967.

Mission: To provide a humane and informed justice policy and
responsible leadership to foster safe communities.

Activities:
o Endorse evidence-based approaches to criminal and social justice;
o Conduct research and develop policy;
o Support member affiliates; and,

o Advance collaborative relationships and communication among
individuals and organizations dedicated to social justice.




SLSC Activities:

General Breakout

B ADMIN. (FINANCIAL & STAFF
MANAGEMENT) (29%)

B RESEARCH & POLICY (16%)

m MEMBERSHIP AND
GOVERNANCE (27%)

B COMMUNITY RELATIONS
(14%)

B RESEARCH PROJECTS
(FUNDED) (14%)




MYTH or REALITY?

The federal government led community
corrections in Canada

Myth!
The reality is:

Citizens were active in the community long before a formal
community corrections system was established

Many initiatives were adopted by government after originating within
the voluntary sector




Types of Non-Governmental
Organizations (NGO)

NGO generally refers to:
1. Registered charities

2. Foundations

3. Not-for-Profit corporations



Accountability Matters

NGOs:

*Comply with Federal, Provincial, Territorial &
Municipal legislation (i.e. Acts of Incorporation,
Statutes, Charters, regulations, policies & standards)

» Also includes standards established by CSC (i.e. security,
staffing, intake, etc.)
*Most NGOs are accountable to a Board of Directors,
conduct independent audits and maintain balanced
. budgets




Community Corrections

Parole
Courts Youth Justice
In-Reach
Police Hospitals Community-based Residential
Facilities (‘halfway houses’)
—————> ————>
Diversion Programs/ Courts Second Stage/Transitional Housing

Probation Community Correctional Centres (CCCs)

Mental Health Services Community service




What We Mean By
Community Corrections

*Integration and habilitation of federally sentenced
people in community-based settings, i.e.:

* Targeting root causes of criminal behaviour “Crime is a
* Prevention (i.e. tertiary) through community
interventions that meet unique needs problem, and
* Supporting safe communities demandﬁ
communlty

* Public education and social action : ”
solutions

* Rooted in evidence-based practice
- Skip Graham, former

and informed by lived experience Exec. Dir St. Leonard’s

. * Graduated release as a best practice House Windsor (2012)




History of Community

Corrections
1980-1999:
Pre-1920: 1940-1959: New
Punishment Times of Perspectives,
to Penance Change New Demands
1920-1939: 1960-1979: 2000+:
Through Era of Taking
Adversity Innovation Action




1962: The Genesis

St. Leonard’s House Windsor

o Reverend T. N. Libby saw a need for a “re-
entry residence” for people released from
prison to support their return to the
community

o Saint Leonard, patron saint of....

o“The transition can only be made safely and
successfully in a community where
acceptance is possible.”

— Kenneth Bolton (1982)




The Founders

Rev. T. Neil Libby

jo 1 All Saints Anglican Church Board
I\/I'T.n:Sumnerﬁw L. Drouillard Mike Sumner

Robert Barnes

Lou Drouillard
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The Champions & Supporters

John Braithwaite

St. Vincent de Paul Society
Bishop John Cody

Right Rev. George Luxton
Margaret Libby

Kenneth Bolton

Milton Meretsky

N

— J. Braithwaite
M. Meretsky K. Bolton M. Libby




1967: National Impact

St. Leonard’s Society of Canada

1.To assist in the development of Community
Residential Centres

2.To study legislation and engage in penal/correctional S S ‘ :
reform

3.To liaise with government bodies and legal authorities

4.To establish minimum standards for Member Community Residential
Centres

5.To conduct, on a national basis, public education and fundraising,
including government funding of Member Community Residences

6.To incorporate evaluation and research in all of these programs, and

7.To operate the National Corporation




National Associations Active in
Criminal Justice

NAACJ’s mission is to enhance the capacity of member organizations to
contribute to a just, fair, equitable and effective justice system. Its

objectives are to:
1. Contribute to the education of its member
organizations, other organizations from the
NAAC) - ANIJC governmental and voluntary sector and the
general public

2. Contribute to the capacity of the member
organizations to carry out their purposes
through activities that share and generate

Social responsibility expertise and to serve as a catalyst for action

Responsabilite sociale

3. Support the activities of its member organizations
in the development of policy related to criminal
justice




Timeline: 22 NAACJ Members

o 1883 - The Salvation Army o 1962 - Association des

o 1899 - Frontier College

0 1919 - Canadian Criminal
Justice Association

01920 - Mennonite Central
Committee

01926 - Canada Canadian
Association of Social
Workers

0 1931 - Canadian Friends
Service Committee
(Quakers)

0 1939 - Canadian
Psychological Association

Services de Réhabilitation
Sociale du Québec

01962 - The John Howard
Society of Canada

01967 - St. Leonard’s
Society of Canada

o0 1969 - Canadian
Associations of Elizabeth
Fry Societies

01970 - Native Counselling
Services of Alberta

01972 - The Church Council
on Justice and Corrections

01972 - National Assoc.

© 1958 - Canadian Assoc. for of Friendship Centres

Community Living

01973 - Seventh Step
Society of Canada

1975 - NAAC)

01983 - Canadian Training
Institute

01993 - Canadian Families
and Corrections Network

01993 - Innocence Canada
(formerly AIDWYC)

o 2008 - Book Clubs for
Inmates

0 2013 - Centre for
Justice Exchange

0 2015 - Circles of Support
and Accountability Canada



The Value of Partnership

We can achieve more through collaboration, than through solitary
effort! Benefits of collaboration include:

» Bringing new perspectives and advice @\

» Narrowing the gap between institution and cc;rﬁmunity

» Facilitating connections among organizations, jurisdictions,
sectors and fields

» Providing encouragement, motivation and stimulating hope
» Increasing understanding

» Breaking down silos to address complex, inter-related issues

N
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To Recap...

1.Develop an infrastructure for residential care

2.Understand/engage meaningfully on legislative and correctional
reform

3.Liaise with partners (i.e. government)
4.Establish minimum standards

5.Raise awareness/educate, fundraise, and seek government
support for local agencies

6. Incorporate evaluation and research into programs/service
delivery, and

7.0perate nationally




Looking Ahead: Role of National
Voluntary Organizations

cWhat is the place for corrections in
the community (or, community in
corrections)?

e How can national organizations
contribute to meaningful
solutions/criminal justice reform?

> What should the next 50+ years look

like for National NGOs working in
this sector?
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Ex-Cons Are Welcome

A hip priest and a halfway howse give a helping hand to
men out of prison—and their successes are remarkable




“If we can, as a society, address individual
needs and concerns in an ongoing way and
cooperate among our disparate branches of

service; if we can avoid the stigmatizing labels
which isolate whole groups of people — then
there will be not only a future for corrections
in our communities, there will be a future for
our communities that is positive for us all.

Flizaberh white, Community corrections has a place in our
S culture as a significant, but not isolated part
there still a place for of our social justice response to crime”

corrections in the
community? Bolton
Symposium. (Nov. 5,
1997)

N




THANK YOU

ST. LEONARD’S SOCIETY OF CANADA

Anita Desai, Executive Director anita@stleonards.ca

Danielle Kouri, Research & Admin. Assistant danielle@stleonards.ca

Address: 208-211 Bronson Ave, Ottawa, ON, K1R 6H5
Tel: 613-233-5170

Email: info@stleonards.ca

Website: www.stleonards.ca
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